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1 - Mission

The institution’s mission is clear and articulated publicly; it guides the institution’s operations.

1.A - Core Component 1.A

The institution’s mission is broadly understood within the institution and guides its operations.

1. The mission statement is developed through a process suited to the nature and culture of the
institution and is adopted by the governing board.

2. The institution’s academic programs, student support services, and enrollment profile are
consistent with its stated mission.

3. The institution’s planning and budgeting priorities align with and support the mission. (This
sub-component may be addressed by reference to the response to Criterion 5.C.1.)

Argument
1.A

Chippewa Valley Technical College's (CVTC’s) mission is to deliver innovative and applied
education that supports the workforce needs of the region, improves the lives of students, and adds
value to its communities.

The college vision is to be a dynamic partner for students, employers, and communities to learn,
train, and succeed.

CVTC has six core values: commitment, collaboration, trust, respect, excellence, and accountability.
Along with these values, the college’s strategic plan includes five strategic goals which support the
mission and vision: Quality, Student Success, Community and Stakeholder Alignment, Cohesive
Culture, and College Resources.

1.A.1

Every 10 years, CVTC reviews its mission, vision, and values and makes necessary updates to reflect
the college's direction and relationship with its constituents. The current mission was adopted by the
CVTC District Board of Trustees in 2011 following a comprehensive process of planning and
visioning by the college, the results of which culminated in three primary themes to represent
CVTC's strengths:

e Ability to respond to business and industry needs
e Responsive to student needs
e Collaboration with community, business and industry

Following this review process, along with notes from the college's most recent annual strategic
planning retreat for leadership employees (including management and faculty program directors and
department chairs), President's Cabinet drafted modifications to the college mission statement as
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follows:

Mission statement prior to November 2011: Chippewa Valley Technical College delivers superior,
progressive technical education which improves the lives of students, meets the work force needs of
the region, and strengthens the larger community.

Mission statement after November 2011: CVTC'’s mission is to deliver innovative and applied
education that supports the workforce needs of the region, improves the lives of students, and adds
value to our communities.

The college is scheduled to conduct another formal review of the mission, vision, and values in 2020-
21. To complete this process, CVTC will once again gather broad stakeholder input, analyze the
current statements, and make recommended changes for Board approval by Fall 2021.

The college also validates the mission and vision each year during its strategic planning cycle. In this
initial phase in the cycle, college leadership also examines the institution's strategic goals. These
goals are updated frequently and reflect much of the organization's work. The strategic goals were
last updated during the Summer 2018 leadership planning retreat.

1.A.2
Academic Programs:

CVTC'’s educational programs and services are each developed to meet specific stakeholder needs
and play a role within the comprehensive framework of the college’s vision and mission. As

of Spring 2020, CVTC offers 115 programs, including 46 two-year degree programs (associate
degree or technical diploma), 49 one-year or less technical degree programs, 13 apprenticeships,
and seven pathway certificates. The college also offers 38 local technical certificates, along

with workforce training and continuing education opportunities to a wide range of area businesses
and community members, providing customized training, retraining, and technical assistance to 130
area businesses annually. Consistent with its mission, the college's programs and services

feature innovative and applied education designed to give students ample opportunity for hands-on
learning and prepare them for the modern workforce.

The Wisconsin Technical College System (WTCS) has encouraged the creation of career pathways
for students, which connect sequential education and training strategies with support services,
leading to further education or industry certification and employment. As a result of the career
pathways initiative and the creation of embedded credentials, CVTC has expanded programs with
enrollments by 45% over the last five years, increasing from 77 programs with enrollments in 2014-
15to 112 in 2018-19.

The college offers programs, courses, and services across a broad geographic area in five primary
locations, including two comprehensive campuses in Eau Claire (main) and River Falls (branch).
Smaller regional centers are located in Chippewa Falls, Menomonie, and Neillsville. Meanwhile,
several area high schools host dual enrollment academies. In addition to these physical locations, the
college provides abundant opportunities for distance learning through online, blended, and
telepresence courses and programs. Distance learning options have expanded significantly,

with FTEs in online and blended courses more than doubling over the last 10 years (from 532 to
1,378).
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The college's expansive educational offerings reflect alignment with regional economic development
and workforce needs (supports the workforce needs of the region) and a commitment to the
communities it serves (adds value to our communities). CVTC continually grows and evolves its
program array and delivery methods to better meet the needs of students and support the workforce
needs of the region. The career clusters with the largest enrollments directly correlate with several of
the district's major industries: business (1,530 students), health care/service occupations (2,294
students), and manufacturing (1,003 students). In addition, in 2018-19, nearly 700 students enrolled
in the college's Liberal Arts transfer program, which enables students to earn 200-level general
education credits in preparation to transfer to a four-year university. CVTC has transfer agreements
established with 13 different programs at four-year institutions for Liberal Arts students.

High school students make up a growing segment of CVTC's enrollment profile. The college offers
multiple dual enrollment opportunities to students through transcripted credit (CVTC courses taught
by high school teachers), Start College Now courses (CVTC courses open to high school students),
and high school academies. In 2018-19, 663 of the college's FTEs came from dual enrollment
students, earning nearly 20,000 total credits. High school academies have expanded exponentially
since the first academies offered in 2015-16, with over 100 offered in 2018-19.

Student Support Services:

CVTC provides a range of campus services and support designed to enhance the educational
experience and improve the lives of students. Many of these services are supported through student
fees and are provided both remotely and at all campus locations. Services include: academic advising,
academic services, adult education and college preparation, career development, disability services,
diversity services, financial aid, health services, the library, records and registration, student life,
student success, technology help, and more. In addition to these educational support services
provided to students, the college also offers services to students and community members through
enterprise operations connected with academic programs, such as automotive repair, a full service
salon, restaurant and culinary pop-ups, and a low-income dental clinic (adds value to our
communities). CVTC's support services are described in detail in 3.D.

Beyond offering supportive services, CVTC improves the lives of students through direct financial
support. The CVTC Foundation offers direct financial support to students through scholarships,
while also supporting faculty and staft development, facilities and technology, and the broader
community.

Enrollment Profile;

In 2018-19, CVTC's unduplicated headcount was 18,589, resulting in a total of 4,432 FTEs (see Fact
Book). Of these FTEs, 71.2% were enrolled in an associate degree program, while 13.6% were
enrolled in a technical diploma program. The vast majority of CVTC students reside within its 11-
county district in west-central Wisconsin. CVTC's district encompasses 5,500 square miles, including
204 municipalities and 34 public school districts. In 2019, the district's population was estimated at
316,519. The area's population has grown approximately 2.3% over the last five-year period.

Of the college's 6,172 program students in 2018-19, 71% resided in the district's largest counties:
Chippewa, Dunn, Eau Claire, Pierce, and St. Croix; over 60% lived in Chippewa, Dunn, and Eau
Claire Counties. Collectively, these three counties have a population of 214,672. The
average earnings per job in CVTC's district are $52,400, significantly lower than the national
average. In Eau Claire County, home to CVTC's main campus and a majority of its students,
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the median household income of $55,711 is 6% lower than the Wisconsin average. Furthermore,

the poverty rates in Chippewa, Dunn, and Eau Claire Counties are all significantly higher than the
state rate of 11%; an estimated 12.9% of Eau Claire residents live below the poverty level, the second
highest rate in the state behind Milwaukee County. Accordingly, over 50% of CVTC program
students are considered low-income; in 2018-19, 63% of students received financial aid and 41%
received Pell Grants.

The Chippewa Valley region also lags behind the state of Wisconsin in educational attainment. Only
25% of the district's population has a bachelor's degree or higher, compared to 29% across
Wisconsin. Nearly one third of CVTC program students are first generation college students, and
22% are both low-income and first generation.

The vast majority of CVTC students are white, with students of color making up just 11% of the
student body. This percentage is slightly higher than the minority population across the region (8%).
Students of color make up a growing segment of the college's population, which is reflective of the
increasing diversity in the high schools across the district, where 12% of students are minorities.

Following a wave of refugee migration over the past 40 years, the Hmong population is the first
significant ethnic minority group in west-central Wisconsin. In 2019, there were 9,210 individuals of
Asian descent, primarily Hmong, in CVTC's district. This number is projected to increase by 15%
over the next 10 years. The region's Hispanic population is also growing quickly, projected to
increase by 19% in the next decade (from 11,695 to 13,863).

Unlike other technical colleges in Wisconsin and most institutions of higher education across the
country, CVTC has successfully mitigated the downward enrollment trend following the economic
recession and increased FTEs each year since 2015-16, with 12% more FTEs in 2018-19 than four
years prior.

1.A3

CVTC achieves its mission and lives its vision through a systematic process of planning and leading.
Every 10 years, the college undergoes a comprehensive environmental scan and review of its mission,
vision, and values. Every three years, the institution establishes a new strategic plan. The

college's planning cycle incorporates academic and operational department plans into the college-
wide strategic plan. Every year, the college validates and updates the three-year plan. Additionally,
program advisory committees are provided the college mission at each meeting, allowing committee
members the opportunity to offer feedback and ask questions about the institution’s direction
(supports the workforce needs of the region).

The college adopts a budget annually (July 1-June 30) and allocates financial resources for ongoing
programs, courses, services, and strategic initiatives. The process of developing the budget is multi-
faceted, with President’s Cabinet and college leaders coordinating with the Facilities and Finance
and Budgeting departments to align capital and operating expenses with institutional goals and
action plans and ensuring alignment with the college mission and vision. The institutional budgeting
and planning process is described in further detail in 5.C.1.

Sources

e 2018 Summer Planning Retreat Agenda
Page 5


file:///D:/evidence/viewfile?fileId=1023465
file:///D:/evidence/viewfile?fileId=1023465
file:///D:/evidence/viewfile?fileId=1023440#page=3
file:///D:/evidence/viewfile?fileid=1013694#page=12
file:///D:/evidence/viewfile?fileId=1024508#page=5
file:///D:/evidence/viewfile?fileId=1023439#page=6
file:///D:/evidence/viewfile?fileId=1023439#page=6
file:///D:/evidence/viewfile?fileid=1013694#page=14
file:///D:/evidence/viewfile?fileid=1025118
file:///D:/evidence/viewfile?fileId=1025122
file:///D:/evidence/viewfile?fileid=1023468

Chippewa Valley Technical College - Assurance Argument - Exported on 7/16/2020

e 2018 Summer Retreat Strategic Planning Goal Summaries
e 2019-20 College Strategic Plan

e 2019-20 CVTC Budget

e 2019-20 CVTC Budget (page number 13)

e 2019-20 Program List 01.24.20

e Advisory Committee Meeting Agenda Template-Spring 2020
e Board Meeting Minutes 11.17.2011

e Board Meeting Minutes 11.17.2011 (page number 2)

e CVTC Board Agenda Form November 2011

e CVTC Board Policies and Procedures

e CVTC Board Policies and Procedures (page number 17)
e CVTC District Map

e CVTC Fact Book 2019.pdf

e CVTC Fact Book 2019.pdf (page number 9)

e CVTC Fact Book 2019.pdf (page number 12)

e CVTC Fact Book 2019.pdf (page number 14)

e CVTC Fact Book 2019.pdf (page number 16)

e CVTC Fact Book 2019.pdf (page number 17)

e CVTC Visioning Report June 2011

e CVTC Visioning Report June 2011 (page number 12)

e CVTC Visioning Report June 2011 (page number 15)

e CVTC Website About Us.pdf

e CVTC Website About Us.pdf (page number 2)

e CVTC Website Career Clusters

e CVTC Website Community Members

e CVTC Website Continuing Education

e CVTC Website CVTC Foundation

e CVTC Website Experience CVTC

e CVTC Website Experience CVTC (page number 3)

e CVTC Website Financial Aid Opportunities

e CVTC Website Financial Aid Opportunities (page number 3)
e CVTC Website High School Academies

e CVTC Website High School Dual Credit Options

e CVTC Website Liberal Arts Program.pdf

e CVTC Website Online Learning

e CVTC Website Pay for College

e CVTC Website Pay for College (page number 3)

e Demographic Overview CVTC District

e Demographic Overview CVTC District (page number 6)
e District Population Estimates

e Economy Overview CVTC District

e Economy Overview CVTC District (page number 4)

e Economy Overview CVTC District (page number 12)

¢ Educational Attainment Overview CVTC District

¢ Educational Attainment Overview CVTC District (page number 3)
e EMSI Economic Impact Study Report 2018

e MyCVTC Transfer Agreements

¢ Planning Flowchart

e Program Performance Dashboard 2015-19
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e Program Performance Dashboard 2015-19 (page number 2)
e Strategic Goals and Outcomes

e Strategic Plan Outcomes 2019

e Strategic Plan Outcomes 2019 (page number 3)

e Strategic Plan Outcomes 2019 (page number 5)

e Student Success Board Report February 2020

e Student Success Board Report February 2020 (page number 5)
e US Census QuickFacts

e Visioning Session Invite November 2010

e WI Career Pathways Model

e WTCS Website About Us

e WTCS Website Mission

Page 7



Chippewa Valley Technical College - Assurance Argument - Exported on 7/16/2020

1.B - Core Component 1.B

The mission is articulated publicly.

1. The institution clearly articulates its mission through one or more public documents, such as
statements of purpose, vision, values, goals, plans, or institutional priorities.

2. The mission document or documents are current and explain the extent of the institution’s
emphasis on the various aspects of its mission, such as instruction, scholarship, research,
application of research, creative works, clinical service, public service, economic development,
and religious or cultural purpose.

3. The mission document or documents identify the nature, scope, and intended constituents of
the higher education programs and services the institution provides.

Argument
1.B

CVTC's mission and vision guide its operations and strategic direction, and are therefore shared
broadly and publicly.

1.B.1

The mission and vision are featured on signage, college publications, and official communications.
The college mission and vision are reflected on the public website and President's Site on the internal
My CVTC website, as well as within the annual strategic plan and other institutional marketing and
informational materials.

Communications and publications where the mission is articulated include, but are not limited to: the

Student Handbook, Employee Handbook, hiring committee orientation materials, new
employee orientation and training materials, Board Policies and Procedures Manual Advisory
Committee Handbook, Advisory Committee meeting agendas and minutes, Fact Book, Strategic Plan

Outcomes Report, the Learning Improvement, Planning, and Assessment resource guide, media press
releases, and customized reports, websites, and presentations delivered to stakeholders across a

variety of topics. For instance, as the college pursued a referendum authorizing the creation and
expansion of facilities in spring 2020, a public website dedicated to information about the effort also
articulated the college mission. Presentations given to a broad array of constituent groups

featured the mission as well, focusing on how referendum plans aligned with the college's strategic
vision.

1.B.2

CVTC's mission, vision, values, and strategic plan are current, reviewed annually by the college and
its Board of Trustees. The current mission was approved by the Board in 2011 and will remain in
effect until further in-depth review in 2020-21. The strategic plan is updated more frequently in order
to provide innovative and responsive programs and services. Strategic goals were reviewed and
adjusted in 2018 following the leadership strategic planning retreat to better align with the
institution's current climate and trends in higher education.
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The college aligns its measurable outcomes and strategies within these five major strategic goals, all
of which advance the mission to deliver innovative and applied education that supports the
workforce needs of the region, improve the lives of students, and add value to our communities and
reflect the institution's core values of commitment, trust, respect, collaboration, excellence, and
accountability:

1. Quality: Ensure continuous quality improvement in all college programs and services. (delivers
innovative and applied education; excellence)

2. Student Success: Improve student success through innovative, student centered strategies and
quality instruction. (improves the lives of students, trust)

3. Community and Stakeholder Alignment: Align programs and courses with community and
stakeholder needs. (supports the workforce needs of the region, adds value to our communities;
commitment)

4. Cohesive Culture: Develop a culture that enhances efficiency, effectiveness, and professional
growth for employees. (respect, collaboration)

5. College Resources: Build financial strength through effective resource stewardship.
(accountability)

1.B.3

CVTC is a public institution of higher education, one of 16 colleges in the Wisconsin Technical
College System (WTCS), and authorized by Chapter 38 of the Wisconsin Statutes. Several key words
and phrases within the mission and purpose described in Chapter 38 are directly reflected in CVTC's
mission, vision, and values, identified in bold as follows:

38.001 Mission and Purpose: The legislature finds it in the public interest to provide a system of
technical colleges which enables eligible persons to acquire the occupational skills training necessary
for full participation in the work force; which stresses job training and retraining; which
recognizes the rapidly changing educational needs of residents to keep current with the demands
of the work place and through its course offerings and programs facilitates educational options for
residents; which fosters economic development; which provides education through associate
degree programs and other programs below the baccalaureate level, which functions
cooperatively with other educational institutions and other governmental bodies; and which
provides services to all members of the public.

Sources

e 2018 Summer Retreat Strategic Planning Goal Summaries

e 2019-20 College Strategic Plan

e 2019-2020 Student Handbook

e 2019-2020 Student Handbook (page number 12)

e Advisory Committee Meeting Agenda Template-Spring 2020
¢ Advisory Handbook September 2019

e Advisory Handbook September 2019 (page number 10)

e Board Meeting Minutes 11.17.2011

¢ Building our Future Referendum Presentation

e Building our Future Referendum Presentation (page number 4)
e CVTC Board Policies and Procedures
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e CVTC Board Policies and Procedures (page number 2)
e CVTC Board Policies and Procedures (page number 17)
e CVTC Employee Handbook

e CVTC Employee Handbook (page number 5)

e CVTC Fact Book 2019.pdf

e CVTC Fact Book 2019.pdf (page number 5)

e CVTC Website 2020 Referendum

e CVTC Website 2020 Referendum (page number 3)

e CVTC Website About Us.pdf

e CVTC Website About Us.pdf (page number 2)

e [earning Improvement Planning and Assessment Guide
e [earning Improvement Planning and Assessment Guide (page number 2)
e Mission for Hiring Committees

e MyCVTC Presidents Site

e New Staff Orientation January 2020

e New Staff Orientation January 2020 (page number 4)

¢ Non-Faculty Employee Performance Evaluation

e Strategic Goals and Outcomes

e Strategic Plan Outcomes 2019

e Strategic Plan Outcomes 2019 (page number 8)

o WI Statutes Chapter 38
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1.C - Core Component 1.C

The institution understands the relationship between its mission and the diversity of society.

1. The institution addresses its role in a multicultural society.
2. The institution’s processes and activities reflect attention to human diversity as appropriate
within its mission and for the constituencies it serves.

Argument
1.C

CVTC recognizes its role in promoting equity and diversity through the college mission, core
learning abilities, and operational practices. Equity and diversity is an ongoing area of focus for the
institution and a priority in 2020-21, reflected in the Student Success strategic goal (Outcome 2.5:
Identify and address student equity gaps).

1.C.1

CVTC articulates four core abilities to represent broad skills that students will be able to perform
after completing an educational program. The core ability to value diversity directly ties to the CVTC
mission of adding value to the community and improving the lives of students by preparing graduates
to become workers, citizens, and learners in a global society. The Values Diversity core ability is
comprised of five sub-components:

Recognizes personal biases

Demonstrates respectful and inclusive interactions
Adapts to culturally diverse situations

Works effectively with others

Demonstrates global awareness

Nk W=

Through its 115 different academic programs, the college acknowledges and embraces the complex
and varied community it serves, and the multi-faceted needs of a demographically and economically
diverse student body. CVTC is committed to providing equal access and equitable experiences for all
of its students, employees, and community members regardless race, color, national origin, ancestry,
religion, creed, sex, disability, age, arrest or conviction record, marital status, parental status,
veteran’s status, pregnancy, sexual orientation, gender, gender identity, gender expression, sexual
preference, genetics, or any other protected category. Available data show a continuing trend upward
in diversity within the service district; the two largest minority populations in the region are
projected to grow by 15% (Asian) and 19% (Hispanic) over the next 10 years, while the white
population is projected to grow by just 2%. The college addresses its role within this context through
institutional policies, its organizational structure, and its personnel.

CVTC maintains multiple policies to support the unique needs of certain groups and individuals. The
institution's Equal Opportunity Affirmative Action Policy serves as the overarching statement on
equal access for employees and applicants for employment, and students. The Sexual Harassment
Policy establishes CVTC’s intolerance toward harassment, both sexual and non-sexual in nature.

Page 11


file:///D:/evidence/viewfile?fileid=1033932#page=5
file:///D:/evidence/viewfile?fileId=841351#page=2
file:///D:/evidence/viewfile?fileId=1013699
file:///D:/evidence/viewfile?fileId=1026512
file:///D:/evidence/viewfile?fileid=1025602
file:///D:/evidence/viewfile?fileId=1023439#page=6
file:///D:/evidence/viewfile?fileId=1026505
file:///D:/evidence/viewfile?fileId=1025262

Chippewa Valley Technical College - Assurance Argument - Exported on 7/16/2020

The Ensuring Student Non-Discrimination Policy narrows the focus of the EO/AA and Sexual
Harassment policies, clarifying the college’s commitment to prevent, and obligation to respond to,
discrimination and harassment on its campuses or within any of its programs or services. CVTC’s
Accessible Information and Technology Policy ensures all programs, services, and activities are
accessible to students, employees, and the general public. These policies are all published on CVTC’s
internal website (My CVTC), and in student (pages 179, 180) and/or employee handbooks (pages 7,
18). Further, CVTC’s Marketing and Recruitment department requires that all documents and
student resources include the Equal Employment Opportunity & Non-Discrimination Notice

statements.

Per Wisconsin Technical College System (WTCS) requirements, on a quinquennial basis CVTC
submits the Equal rtunity/Affirmative Action Plan, which serves to guide college-wide EO/AA
efforts. This plan is coauthored by a representative from Human Resources and the Diversity
Manager, both seeking the input of other campus stakeholders as well as available data to identify
longitudinal plans for addressing the evolving needs of multicultural current and potential employees
and students.

The Diversity Manager reports directly to the Vice President of Student Services and is responsible
for coordinating campus-wide efforts to support students with disabilities, non-white/multicultural
students, students in non-traditional occupations, and international students. The Diversity Resources
department helps meet the needs of diverse populations or students with disabilities. Employee-facing
efforts, including faculty and staff training, include in-services with diversity topics and speakers (see
highlighted portions of recent agendas).

1.C.2

The college endeavors to act in sensitivity toward, and with awareness to, the diverse nature of the
population that it serves, through processes and activities from the state and across each level of the
institution.

WTCS Processes and Activities:

The WTCS statewide Student Success Center initiated an effort focused on equity, diversity, and
inclusion with the release of its Systemwide Equity Report in December 2018. In the report, WTCS
states that equity and inclusion must be "core values underlying the work of every employee and
every WTCS institution" (p._1). WTCS has introduced several grants and statewide events focused on
equity and diversity, such as the Perkins Capacity Building for Equity and Inclusion grant and the
Wisconsin Conference on Race and Ethnicity (WisCORE).

Institutional Processes and Activities:

Established institutional-level processes and standards help to address the diverse needs of the CVTC
population. For example, in 2016, CVTC converted to an open access admissions model, moving
away from mandatory entrance assessment scores for the vast majority of programs. Additionally, a
recent shift in demographics triggered a statute (38.10(2)(c)) requiring at least one district board
vacancy be filled by an individual who represents the diversity of CVTC’s district.

Departmental Processes and Activities:

Several areas of the college have implemented programming and activities to address the evolving
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and diverse needs of students. In December 2019, the Institutional Planning, Research and Grants
department deployed the Higher Education Data Sharing Consortium’s Diversity and Equity Campus
Climate Survey. While final survey results are yet forthcoming, the goal of the survey is to establish a
baseline for the campus's equity climate, and the results will inform future equity work. The college
will establish a formal, cross-functional equity and inclusion committee in the Fall of 2020.

Many of CVTC's state and federal grant projects address the unique needs of diverse populations. For
example, a Fulbright-Hays Group Projects Abroad grant sent 12 participants from CVTC and other
regional K-12 and post-secondary institutions on a four-week seminar in Thailand to improve their
ability to design culturally responsive curriculum and learning activities. Several WTCS state grant
activities address the district’s historically underserved populations, including: adults with barriers to
employment; students in careers in which their gender is underrepresented; students who face mental
health barriers and other disabilities; students who face food insecurity; and others.

Student Services departments across the college support activities such as the Student Food Pantry;
the Diversity Conference and Culture Fair; a mental health training series for staff; Question,
Persuade, Respond suicide prevention training for students and staff; a Financial Wellness program;
and a variety of other activities focusing on historically underserved and under-resourced
populations. Direct student engagement opportunities exist as well, including various student

clubs and organizations. CVTC's Professional Development office offers faculty training and
development sessions focused on topics in diversity, equity, and inclusion (e.g., video captioning,
universal design for learning, and document accessibility).

A variety of other activities at the faculty and classroom level support the diverse needs of the district
population. For example, one faculty member publishes a monthly review of all relevant diversity-
related events through a Diversity and Inclusion Edu-mail. Similarly, some faculty engage their
classes in the Diversity Resources Book Club. CVTC’s Diversity Resources office

provides resources on the college's internal website, My CVTC, to help educate and support the
college community. Several courses across CVTC's general education curriculum incorporating
diversity-related competencies are outlined in 3.B.4.

Strategic Approach:

The college has built a foundation of new and ongoing activities, programming, and services that
appropriately give attention to the diversity of the district it serves. Although these efforts are
numerous and have continued to grow over time, they are not necessarily broad-based or systematic.
Thus, the college created a new strategic outcome for 2020-21 to identify and address student equity
gaps (Outcome 2.5), along with an outcome to support college diversity through recruitment and
programming (Outcome 4.2). Using the results of the Diversity and Equi m lim:

Survey and the input of a cross-functional task force dedicated to improving equity, diversity, and
inclusion, CVTC will develop a comprehensive, college-wide Equity, Diversity, and Inclusion Plan
over the next year.

Sources

e 2019-20 College Strategic Plan
e 2019-20 Program List 01.24.20
e 2019-2020 Student Handbook

e 2019-2020 Student Handbook (page number 179) . .
age
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e 2019-2020 Student Handbook (page number 180)

e 2019-2020 Student Handbook (page number 203)

e 2020-21 College Strategic Plan

e 2020-21 College Strategic Plan (page number 5)

e 2020-21 College Strategic Plan (page number 7)

e Accessible Information and Technology Policy

e Affirmative Action Equal Opportunity Plan

e CVTC Employee Handbook

e CVTC Employee Handbook (page number 7)

e CVTC Employee Handbook (page number 18)

e CVTC Employee Handbook (page number 23)

e CVTC Website About Us.pdf

e CVTC Website About Us.pdf (page number 2)

e CVTC Website About Us.pdf (page number 3)

e CVTC Website Equal Opportunity College

e Demographic Overview CVTC District

e Demographic Overview CVTC District (page number 6)
e Diversity Conference and Culture Fair

e Diversity Resources Book Club Flyer Samples

e Diversity Resources Pamphlet

e Diversity Resources Training Menu

e Ensuring Student NonDiscrimination Policy

e Equal Employment Opportunity Law

e Equal Opportunity Affirmative Action Policy

e Fulbright Grant Summary and Participant Application Form
e HEDS Survey Summary

¢ In-Service Agendas with Diversity Topics

e March 2020 Diversity and Inclusion EduMail

e Mental Health Series Spring 2020

e MyCVTC College Policies

e MyCVTC Diversity Resources

e MyCVTC_Faculty Development

e MyCVTC Food Pantry

e MyCVTC Money Matters

e MyCVTC New Employee Resources

e Open RN Website

¢ Organization Chart

¢ QPR Student Training Promotion

¢ Sexual Harassment Policy

e Student Clubs 2019-20

o WI Statutes Chapter 38

o WI Statutes Chapter 38 (page number 6)

e WTCS Perkins Capacity Building for Equity and Inclusion Grant Guidelines
e WTCS Systemwide Equity Report

e WTCS Systemwide Equity Report (page number 4)
e WTCS Systemwide Equity Report (page number 8)
e WTCS Website Student Success Center

e WTCS WisCORE Event
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1.D - Core Component 1.D

The institution’s mission demonstrates commitment to the public good.

1. Actions and decisions reflect an understanding that in its educational role the institution serves
the public, not solely the institution, and thus entails a public obligation.

2. The institution’s educational responsibilities take primacy over other purposes, such as
generating financial returns for investors, contributing to a related or parent organization, or
supporting external interests.

3. The institution engages with its identified external constituencies and communities of interest
and responds to their needs as its mission and capacity allow.

Argument
1.D

As a public institution, CVTC is cognizant of its role in society and its commitment to bettering its
constituents' lives. Central to the college's mission is improving the lives of students and adding
value to its communities. The core values of commitment, collaboration, trust, respect, excellence,
and accountability all reinforce the institution's focus on the public good and are reflected through
the strategic goals of Quality, Student Success, Community and Stakeholder Alignment, Cohesive
Culture, and College Resources.

1.D.1

CVTC operates under a model of shared governance, with college operations divided between a local
nine-member District Board of Trustees and the WTCS Board. While the WTCS Board sets tuition
and disburses state aid to the institution, the District Board approves operational and educational
plans and budgets, the hiring of personnel, and property tax levies. District Board members

are appointed by county board chairs from the district's 11 counties. Pursuant to Chapter 38 of the
Wisconsin Statutes, the appointment process is open to the public and assures equal consideration to
all. The Board meets once per month, with meetings open to the public and an opportunity for public
comment at each meeting. All meeting agendas and minutes are published on the college's public
website. Board policies include a code of ethics which articulates members' responsibility to the
district and public's trust.

Part of CVTC’s mission is to add value to its communities. As a public institution, the college works
alongside employers, taxpayers, legislators, and other agencies to ensure the technical education
needs of students are met while supporting the larger community. CVTC gathers external input
through program advisory committees, ad hoc community groups, community visioning and listening
sessions, and participation in community events, committees, Chambers of Commerce, etc.

1.D.2

As reflected in CVTC's mission, vision, and core values, the college's educational responsibilities are
at the forefront of everything it does. The college's flat organizational structure enables efficiency and
helps keep costs low for students; CVTC's operating costs are regularly among the lowest costs per
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FTE in the state, at just $14,981. The institution's budget reflects the prioritization of educational
programs and services, with instructional and student services expenditures making up 72% of total
costs in its general fund in 2018-19.

CVTC has three primary revenue streams detailed in Wisconsin Statue Chapter 38: tuition and

fees (38.24), state aid (38.28), and local property taxes (38.16). As a public institution, all three
sources of revenue are managed with transparency, with details made available to the public through
the following:

¢ Board meetings, for which dates and locations are made available to the news media and which
are open to the public;

e CVTC website, with links to Board meeting agendas and minutes, published budget, audited
financial statements, strategic plan, and a detailed explanation of tuition and fees;

¢ Advisory committee meetings and other community presentations;

e Other communication channels reaching various public groups, including but not limited to
meetings, reports, social media posts, news media releases, and community events.

1.D.3

The college and its employees engage with its communities in a variety of ways. CVTC staff and
faculty are formally involved in over 75 organizations and/or community initiatives across its district,
including chambers of commerce, community-based organizations, workforce organizations and job
centers, rotary and civic clubs, economic development entities, educational organizations, business
and industry groups, leadership and professional development programs, correctional facilities,
regional planning commissions, and more.

The college also provides many services to community members, including but not limited to:

e Facility Rental and Use - CVTC makes available facilities and equipment to the community,
subject to the rules and regulations set forth in its defined procedure; use of college facilities
that interferes with the college's educational mission and core values is expressly not permitted.
In many cases, CVTC waives or reduces facility rental fees for public and non-profit
organizations or those that serve a specific community benefit.

e Library - CVTC's library offers extensive media, resources, and technology available to the
public. The college has professional librarians to assist patrons and provide support with
databases and reference materials.

e Salon and Restaurant - CVTC operates a full-service salon and spa, Shear Inspiration, as well
as a restaurant, 620 West, both of which double as learning labs for students.

e Health Services - CVTC partners with Prevea Health Eau Claire Family Medicine Clinic to
provide health care services to students and community members, adjacent to the main
campus's Health Education Center. The college also operates a full-service dental clinic,
serving low-income individuals and those receiving medial assistance while also serving as a
learning lab for Dental Hygiene and Dental Assistant students.

¢ Adult Learning and College Preparation - CVTC offers tuition-free instruction to adults in
its communities who are pursuing their high school credentials (GED or HSED), building basic
employment and computer skills, and/or learning English.

e Continuing Education - The college offers a broad array of seminars, workshops,
and continuing education courses in environmental and workplace safety, transportation,
emergency and health services, manufacturing and trades, business and professional

development, computers and technology, and life and leisure. 1
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¢ Entertainment and Community Enrichment Events - CVTC hosts many events open to the
public, all of which are focused on education and adding value to our communities. These
events are coordinated by college departments (e.g. Recruitment, Student Life), student clubs,
and/or academic programs.

Along with the numerous community engagement programs and services described above,

CVTC takes great care to address the needs of its employer constituents in its effort to meet the
workforce needs of the region. The college connects employers across its district with students and
graduates to fulfill workforce needs through internships, career fairs, and posting open positions to
the state's technical college job site, Wisconsin TechConnect.

CVTC also provides valuable training to area businesses through the college’s continuing education
efforts, including seminars, business and industry services with customized training to meet
companies’ workforce training needs, and partnership development for grant-funded business
consortium training. In 2018-19, CVTC awarded over 1,700 credits for employer paid workforce

training.

Sources

e 2019-20 College Strategic Plan
e 2019-20 CVTC Budget
e 2019-20 CVTC Budget (page number 21)
e 2019-20 CVTC Budget (page number 45)
e Advisory Handbook September 2019
e Advisory Handbook September 2019 (page number 6)
¢ Audited Financial Statements 2019
e Community Use of College Facilities 2020
e CVTC Board Policies and Procedures
e CVTC Board Policies and Procedures (page number 18)
e CVTC Board Policies and Procedures (page number 26)
e CVTC Community Involvement.pdf
e CVTC Organization Chart
e CVTC Website 620 West
e CVTC Website About Us.pdf
e CVTC Website About Us.pdf (page number 2)
e CVTC Website Board Appointment Process
e CVTC Website Community Members
e CVTC Website Continuing Education
e CVTC Website Continuing Education (page number 4)
e CVTC Website Dental Clinic
e CVTC Website District Board
e CVTC Website Employer Resources
e CVTC Website Library
e CVTC Website Pay for College
e CVTC Website Pay for College (page number 3)
e CVTC Website Shear Inspiration
e Facility Usage Criteria
e MyCVTC_Adult Education and College Prep
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¢ Organization Chart

e Recruitment Community Events

e Strategic Goals and Outcomes

e Student Life Events 2019-20

e TechConnect Website

o WI Statutes Chapter 38

e WI Statutes Chapter 38 (page number 5)

o WI Statutes Chapter 38 (page number 10)

o WI Statutes Chapter 38 (page number 13)

o WI Statutes Chapter 38 (page number 17)

e Workforce Solutions and Continuing Education Service Guide
e Workforce Training Credits

e WTCS Performance Funding Model Summary

e WTCS Performance Funding Model Summary (page number 3)
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1.S - Criterion 1 - Summary

The institution’s mission is clear and articulated publicly; it guides the institution’s operations.

Summary

CVTC's mission, vision, and values are central to everything the institution does. The college uses a
comprehensive, inclusive process to develop a purpose aligned with its nature and culture, and
programs and services are suitably consistent with this mission and vision. CVTC aligns priorities
with its mission, vision, and values, including its budget and strategic plan. It articulates the mission
broadly and publicly. The institution is attuned to its role in the region, as well as within a growing
global community, and endeavors to address the diversity of its constituents. CVTC focuses on its
educational role as a public institution through extensive community involvement and engagement.
The college is closely tied to all of its stakeholders, including students, employers, its legislative and
governing bodies, and the community at large.

In March 2020, the college notified HLC of changes to its educational offerings due to the
coronavirus pandemic. CVTC's role in times of crisis highlights its adherence to the college's
mission, vision, and values. Please see CVTC's Response to COVID-19 related to Criterion 1 for
more information.

Sources

e CVTC Magazine - Summer 2020

e CVTC Magazine - Summer 2020 (page number 2)

e CVTC Response to COVID-19

e HLC Changes to Educational Offerings Due to the Coronavirus Form Submission
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2 - Integrity: Ethical and Responsible Conduct

The institution acts with integrity; its conduct is ethical and responsible.

2.A - Core Component 2.A

The institution operates with integrity in its financial, academic, personnel, and auxiliary functions;
it establishes and follows policies and processes for fair and ethical behavior on the part of its
governing board, administration, faculty, and staff.

Argument
2.A

CVTC operates with integrity, reflected in its core value of trust. The institution establishes fair and
equitable policies and procedures across the organization, complying with regulations and
requirements upheld by WTCS, the state and federal government and associated agencies, HLC, and
other accrediting bodies.

CVTC adheres to a set of institutional policies and procedures which help guide expectations of fair
and ethical conduct across the organization. These policies and procedures are reviewed regularly
and published on the college's internal website, My CVTC. Many are also included in the Employee
Handbook, Board Policy and Procedures Manual, and other college publications. Standard policies
and procedures provide stability and guidance for the governing board, administration, faculty, and
staff.

Governing Board

CVTC's District Board of Trustees is guided by a dedicated set of policies and procedures, all of
which are detailed in the Board Policies and Procedures manual, on My CVTC, and on the public
website. Policies are reviewed annually and updated by a majority vote when deemed necessary. New
Board members are provided the Board policies and procedures during their orientation with the
college President. The Board policies feature an expectation of Board Conduct, including a Code of
Ethics and statements regarding confidentiality, conflict of interest, anti-discrimination/anti-
harassment, and complaints. Additionally, the Board is guided by duties outlined in its policies,
including fiduciary duties, and duties of loyalty, care, disclosure, and obedience.

The Board provides fiduciary oversight to the college through the approval of the tax levy,
establishment of fund balance parameters and debt levels, and decisions on budget referendums. The
Board also reviews and approves the college's annual budget, including a public hearing and formal
adoption of the budget in June of each year. The Board receives a financial report from the Vice
President of Finance and Facilities at each monthly meeting, and reviews the institution's annual
independent fiscal audit, mandated by Board policy.

Board policies on executive limitations offer further fiscal guidance to the Board on matters related to
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financial conditions, debt limitations, and asset protection.

Administration, Faculty, and Staff

CVTC's Employee Handbook details numerous employment practices and expectations for college
staff and faculty. Many of these are also outlined on My CVTC, on the College Policies and College

Procedures pages. Policies related to fair and ethical behavior on the part of employees include, but
are not limited to:

e Anti-Harassment and Anti-Discrimination (3.1)

e Campus Violence (3.2)

¢ Code of Conduct for Professional Behavior (3.3)

e Communication/Problem Resolution Procedure (3.5)

¢ Conflict of Interest (3.6)

e Copyright and Intellectual Property (3.7)

¢ Drug and Alcohol Use and Testing (3.10)

¢ Equal Employment Opportunity (3.11)

¢ Grievance Procedure - Discipline, Termination, Workplace Safety (3.14)

e HIPPA and FERPA Compliance (3.15)

e Information Technology (IT) (3.16), including multiple policies and procedures pertaining to
IT use, such as internet use, college cell phones, email, blogging, instant messaging, and social
media use

¢ Nepotism and Consensual Relationships (3.19)

e Political Activity (3.26)

e Property and Use of: Personal and College (3.31)

o Sexual Misconduct and Title IX

Employees new to the college are introduced to these policies and procedures during the onboarding
process and New Employee Orientation. When policies and procedures are updated on an annual
basis, the HR department sends the revised Employee Handbook to all staff, highlighting all changes
and requesting acknowledgement of receipt.

The hiring process at CVTC encourages ethical behavior on the part of hiring managers and hiring
committee members, including a confidentiali reement and guidelines for equal opportunity
employment compliance. All position descriptions at CVTC include expectations that employees
demonstrate the college values of commitment, collaboration, trust, respect, excellence, and
accountability. Position descriptions also include the college core abilities, including the ability to
model integrity through self-awareness, personal accountability, ethical behavior, quality standards,
and sustainable practices.

The college adheres to policies and procedures to guide a prudent short- and long-term fiscal
management strategy. For example, the fund balance policy ensures that the organization's
operational fund balance is never below a defined threshold and an investment policy helps the
college invest taxpayer funds in an ethical and responsible manner. More detail on the college's fiscal
management strategy can be found in 5.A.

CVTC also maintains integrity in its operations by providing stakeholders with a mechanism for
providing feedback and resolving complaints. In addition to the employee grievance procedure
described in the Employee Handbook and established processes for complaints related to
discrimination or harassment, CVTC maintains a systematic process for collecting, tracking, and
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resolving student and public complaints. This process includes an online complaint form and an
administrative process for assigning complaints and logging resolutions.

Individual departments, offices, and projects within the college adhere to a variety of other guidelines
and policies related to integrity. For instance, the CVTC Foundation, Inc. guides responsible and
ethical conduct from employees and board members through its conflict of interest, whistleblower,
gift acceptance, and solicitation policies.

Sources

e Bi-Annual Employee Orientation Agenda
e Board Member Orientation Agenda
¢ College Policy Employee Blogging
e College Policy Fund Balance
¢ College Policy Instant Messaging
¢ College Policy Investment of Funds
e College Procedure College Cell Phones
¢ College Procedure Employee Email Use
¢ College Procedure Employee Internet Use
e CVTC Board Policies and Procedures
e CVTC Board Policies and Procedures (page number 4)
e CVTC Board Policies and Procedures (page number 5)
e CVTC Board Policies and Procedures (page number 25)
e CVTC Board Policies and Procedures (page number 26)
e CVTC Board Policies and Procedures (page number 28)
e CVTC Board Policies and Procedures (page number 29)
e CVTC Board Policies and Procedures (page number 30)
e CVTC Board Policies and Procedures (page number 31)
e CVTC Board Policies and Procedures (page number 38)
e CVTC Board Policies and Procedures (page number 40)
e CVTC Board Policies and Procedures (page number 41)
e CVTC Employee Handbook
e CVTC Employee Handbook (page number 7)
e CVTC Employee Handbook (page number 8)
e CVTC Employee Handbook (page number 9)
e CVTC Employee Handbook (page number 10)
e CVTC Employee Handbook (page number 12)
e CVTC Employee Handbook (page number 14)
e CVTC Employee Handbook (page number 18)
e CVTC Employee Handbook (page number 19)
e CVTC Employee Handbook (page number 23)
e CVTC Employee Handbook (page number 24)
e CVTC Employee Handbook (page number 26)
e CVTC Employee Handbook (page number 28)
e CVTC Employee Handbook (page number 31)
e CVTC Website About Us.pdf
e CVTC Website About Us.pdf (page number 2)
e CVTC Website Student Feedback
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e Faculty Guidelines

e Foundation Conflict of Interest Policy

e Foundation Gift Policy

e Foundation Solicitation Policy

e Foundation Whistleblower Policy

e Hiring Committee Confidentiality Agreement
e Hiring Committee Equal Opportunity Guidelines
e Moodys Bond Rating Report

e My CVTC_Board Policies and Procedures

e MyCVTC College Policies

e MyCVTC _College Procedures

e MyCVTC_Sexual Misconduct

e Position Description Template

¢ Social Media Guidelines

e Student Feedback Form

e Title IX Sexual Misconduct Policy
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2.B - Core Component 2.B

The institution presents itself clearly and completely to its students and to the public with regard to
its programs, requirements, faculty and staff, costs to students, control, and accreditation
relationships.

Argument
2.B

CVTC takes care to present itself in a clear and comprehensive manner to students and the public. A
variety of communication mechanisms allow the college to articulate consistent, accurate messaging
to its stakeholders, including the public website, news media releases, advertising (print, television,
radio, and internet - examples), social media channels (Facebook, Twitter, YouTube, Instagram,
Linked In), informational print materials (such as the Snapshot Guide and other recruitment
materials), and many public events.

Programs

All college programs are identified and outlined on the public website. Online program descriptions
provide an overview, student and graduate outcomes, location and types of classes, start dates,
estimated costs, and pertinent accreditation information (examples of program web pages:
Accounting, IT-Software Developer, Nursing, and Welding).

Programs and courses are also outlined in detail in the Academic Catalog and on program
requirement sheets, maintained by the college's Curriculum office, and published on My CVTC and
the public website. The Catalog and program requirement sheets provide specific program
requirements for each program offered at the college, outlining the course sequence, hours and
credits for each course, necessary pre- and co-requisite coursework, admission guidance, and other
helpful degree planning information (examples of program requirement sheets: Accounting, IT-
Software Developer, Nursing, and Welding).

Requirements

The college's admission requirements are detailed on the Admissions and Ready to Apply pages of
the website. These pages outline general college admission requirements and steps to apply, while
detailed information about the college's Admissions Policy is provided on the Consumer Disclosures
section of the website. CVTC is an open access institution; there are no entrance assessments
required for admission to the college. However, certain programs may have additional admissions
requirements, which are detailed within "Admission Details" links on the program pages of the
website (for example, Nursing), as admission tips and guidelines on program requirement sheets (for
example, Nursing), and within Admission Requirement Sheets (examples of admission requirement
sheets: Accounting, IT-Software Developer, Nursing, and Welding).

Graduation requirements are outlined in the Student Handbook and on My CVTC.

Faculty and Staff
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A searchable directory is available on CVTC's public website. The directory includes contact
information for all faculty and staff. Academic credentials are listed for faculty teaching credit-based
courses, so students and the public can confirm qualifications of instructors. All faculty employed by
the college meet qualification requirements as defined by HLC Assumed Practices and WTCS
Faculty Quality Assurance Standards.

Costs to Students

CVTC's Pay for College page on the public website provides information about the cost of
attendance, including tuition and fees for the current academic year. Tuition costs for in-state and
out-of-state residents is shown, along with a breakdown of fees. A link to the online program catalog
enables site visitors to review individual program cost estimates as well. These costs are broken out
by term and include the cost of books and other required materials (example: see highlighted text of
estimated cost breakdown on Accounting program website). In addition to information about funding
sources, payment methods, and financial aid, the Pay for College site features a Net Price Calculator.
This calculator provides an estimated amount that a student would pay, based on their individual
circumstances.

Detailed information about college costs is also outlined for current CVTC students in the Student
Handbook and on My CVTC.

Control

CVTC's About Us page on the public website provides a college overview with links to the Wisconsin
Technical College System website and District Board website. The President's Site on My CVTC
provides opportunities to engage with the President through one of the biannual campus forums or
ask a question directly, as well as submit a complaint. The District Board page on the public website
describes the make-up of the Board, the appointment process, and the Board's governing authority.
Names, affiliations, and email addresses of Board members are also provided on the District Board
page, along with meeting agendas and minutes from the most recent three years.

An organizational chart on My CVTC shows the institution's administrative structure, including
names and titles of the executive leadership team (President's Cabinet) and other divisional and unit
managers.

Accreditation Relationships

The college's accreditation website features the HLC Mark of Affiliation, along with an overview of
the Commission, phone number, and website. The site provides a brief description of what it means
to be an accredited college and links to reports from the institution's most recent formal accreditation
review (the Comprehensive Quality Review in October 2015).

CVTC's strategic goal of Quality includes an outcome to expand continuous quality improvement in
academic and non-academic departments and services. As part of this outcome, the college has
worked extensively to increase individual program accreditations or certifications, expanding the
number of accredited programs by over 30% in the last five years. While the public website's program
pages reflect program-specific accreditation relationships in each academic program description, a
comprehensive list of accredited programs is available on My CVTC as well, displaying 33 current
accreditation relationships and expanding every year.
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Other

CVTC's Consumer Disclosures page on the public website provides extensive information to
stakeholders on a range of topics. Much of this information supports federal compliance requirements
and includes information within categories such as federal student aid programs, financial aid
processes and procedures, funding information, loan information, rights and responsibilities, public
safety, student outcomes data, environmental assessments, other policies and procedures, and health
advisory updates.

Sources

e 2019-20 Academic Catalog

e 2019-20 Academic Catalog (page number 12)

¢ 2019-20 Academic Catalog (page number 16)

¢ 2019-20 Academic Catalog (page number 28)

¢ 2019-20 Academic Catalog (page number 38)

¢ 2019-20 Academic Catalog (page number 56)

¢ 2019-20 Academic Catalog (page number 60)

¢ 2019-20 Academic Catalog (page number 62)

¢ 2019-20 Academic Catalog (page number 74)

¢ 2019-20 College Strategic Plan

e 2019-20 College Strategic Plan (pa